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BUSINESS

CASE STUDY

JADE SMS AT MANUKAU INSTITUTE 
OF TECHNOLOGY

With 20,000 full and part time students across 14 departments with various 

processes, in August 2000, Manukau Institute of Technology decided they 

needed to reassess their current technology approach to student management. 

Their aim was to increase their focus on the growing needs of their core business 

and the market.

Developed by Jade Software Corporation, JADE Student Management System 

(JADE SMS) is proven in the support of the complex relationships and programme 

structures of both vocational and university institutions.

JADE SMS is highly fl exible and provides:

• A 360° view of client interactions with the organisation

• A fl exible rules engine

• Highly confi gurable course defi nition & delivery

• A comprehensive fees engine

• Interfaces with internal and external systems

With JADE SMS, MIT can retain their focus on their core business – improved 

service delivery.

In 2000, Manukau Institute of Technology made the decision 

to shift from their inhouse technology to a proven student 

management system. The institute wanted to implement the 

new system in just one year to meet the requirements of the 

following enrolment period.

JADE SMS is a dual-sector solution, with sites in New Zealand 

and Australia, that supports the complex inter-relationships and 

programme structures of vocational and university institutions. 

Completely client-centric, JADE SMS is the only proven, dual-

sector solution in the market today.

Supporting 20,000 full and part time students across 14 

departments with various processes, JADE SMS is enabling 

MIT to retain their focus on their core business – improved 

service delivery. 

THE CHALLENGE

THE SOLUTION

THE BENEFITS
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MANUKAU INSTITUTE OF TECHNOLOGY

Established in 1970, Manukau Institute of Technology (MIT) is one of New Zealand’s premier education 

and training institutions. With total assets of over $100-million, and 900 staff, MIT offers over 1700 full 

and part time certifi cate, diploma, degree and postgraduate study courses.

The Institute is strongly committed to the success of their more than 20,000 students throughout their 

three campuses in Manukau and one in Auckland City. MIT centrally administers all sites from their IT 

centre based in Manukau City, which is located in the Auckland region. Manukau City is the third largest 

local authority after Auckland and Christchurch.

As well as maintaining strong business and industry affi liations, MIT works closely with the local 

community. The Institute is a member of the Tertiary Accord of New Zealand (TANZ), one of New 

Zealand’s most progressive and innovative educational alliances. Students attending national 

institutes – Christchurch Polytechnic Institute of Technology (CPIT), Otago Polytechnic, Universal 

College Of Learning, and MIT benefi t from the collective wisdom, shared educational programmes 

and operational effi ciency that this alliance provides. MIT has also formed a strategic alliance with the 

University of Auckland, who has committed to providing a selection of its internationally recognised 

degree programmes at the Manukau campus.

THE BUSINESS CHALLENGE

In order to focus on the growing needs of their core business and the market, in August 2000, MIT 

decided they needed to reassess their current technology approach to student management. At the 

time, MIT was using an inhouse, legacy system built in Oracle, specifi cally designed for the processing 

of student enrolments, fees and results. The Institute wanted to extend their system’s capabilities to 

enable the provision of improved service to the increasing student numbers and demands, and to 

support future business objectives.

MIT considered a number of options, including contracting Oracle developers to extend the existing 

system. The Chief Executive at the time quickly determined that implementing a replacement system 

was the best alternative for the Institute. The new system had to be fl exible enough to support 

their decentralised business approach and be able to integrate with multiple existing information 

management systems. The system also needed to provide comprehensive, high-quality data to comply 

with evolving national Ministry of Education and New Zealand Qualifi cation Authority reporting 

requirements, and government standards. 

MIT needed to be up and running for the next year’s enrolment period, leaving only six-months 

for the initial implementation. This limited timeframe presented a major challenge and placed an 

increased degree of urgency on the decision making process. The Institute realised that the working 

relationship with the selected vendor was of utmost importance to the success of the scheduled go-live 

in November 2001. They placed a high degree of value on the relationship with the system supplier 

through the entire lifecycle – from implementation to support and ongoing customer service. 
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THE SOLUTION – JADE SMS

As part of the selection process, MIT evaluated a 

number of market offerings such as Peoplesoft, 

and visited a number of sites including a Jade 

reference site, fellow tertiary provider CPIT. 

Following an assessment of the various options, 

the Chief Executive, in conjunction with a steering 

committee, made the decision to implement the 

JADE Student Management System.

After determining that JADE SMS met their 

functional requirements, a major factor in the 

fi nal decision to go with Jade,  was the cultural fi t 

with the Jade team and their commitment to 

working with MIT to meet the deadline. “We 

wanted to work with an organisation that would 

place value on the relationship and recognise 

that MIT is special,” said Sue Wohlmuther, MIT’s 

Academic Registrar.

A proven, dual-sector solution with sites in New 

Zealand and Australia, JADE SMS supports the 

complex relationships and programme structures 

of both vocational and university institutions. 

JADE SMS makes it easy for providers to manage 

all the information about a student – from initial 

contact to graduation and beyond. Additionally, 

the system manages organisational relationships 

and interactions such as contacts.

Based on their assessment of the system, and 

fi ndings at CPIT, MIT were confi dent in Jade’s 

capability to deliver on both the technical and 

business requirements within the set timeframe. 

THE IMPLEMENTATION

MIT knew that in order to meet the objectives 

of the initial go-live, the process would need to 

be well managed. In order to help achieve this, 

MIT contracted an external project manager who 

had worked on the JADE SMS implementation 

at CPIT to oversee the project. Additionally, 

MIT contracted an administrator and a quality 

manager who carried out independent audits 

throughout the process.  

“With JADE SMS, MIT is 

also better able to meet 

the requirements of 

internal and external 

users for improved 

information delivery.”

Sue Wohlmuther, 

Academic Registrar, 

MIT

JADE SMS needed to support all student 

enrolments, processed by up to 70 people across 

MIT’s 14 decentralised departments. In order 

to meet the initial enrolment requirements, a 

phased implementation approach was adopted. 

Within phase one, the enrolment system and 

fi nancial module were put into operation, with 

the relevant data from the previous system 

migrated into the new system. Within a twelve-

month period, the system was successfully 

operational in time to meet the needs of the 2002 

student enrolment process. Customised training 

was carried out department-by-department 

on an ongoing basis. Regular reviews also 

were conducted following implementations 

with releases initially issued every three to 

four weeks. Over this period the MIT and Jade 

teams developed a strong working relationship, 

collaborating to get the system over the line by 

the impending deadline. 

Following the phase one go-live, the 

remaining system capabilities, such as results 

and graduation modules, were gradually 

implemented. MIT has since introduced new 

functionality including: contact management, and 

Web capabilities for student and course enquiries 

and information management.
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NEW ZEALAND
Christchurch
19 Sheffi eld Crescent
PO Box 20152
Christchurch 8005
Tel: +64 (3) 365 2500
Freephone 0800 GET JADE
0800 438 5233

Wellington
Compudigm House
12th Floor, 49 Boulcott Street
PO Box 39328, Wellington Mail 
Centre, Wellington
Tel: +64 (4) 499 0482

Auckland
Ground Floor, Building E,
4 Pacifi c Rise, Mt Wellington
PO Box 14-711, Panmure
Auckland
Tel: +64 (9) 573 7180

AUSTRALIA
Melbourne
Level 12, 468 St Kilda Road
Melbourne VIC 3004
Tel: +61 (3) 9860 4444

Sydney
Level 20, 
99 Walker Street,
North Sydney, NSW 2060
Tel: + 61 (2) 9657 1020

UNITED KINGDOM
IT Centre
Innovation Way
York Science Park, Heslington
York, YO105DG
Tel: +44 (0) 870 710 7744

UNITED STATES OF AMERICA
7000 Central Parkway
Suite 550
Atlanta, GA 30328
United States of America
Phone: +1 (770) 551 1410

js@jadeworld.com

KEY BENEFITS OF JADE SMS AT MIT

For students, their experience with the Institute is more customised and convenient. 

Students are able to access their information online, but still have the option of person-to-

person interaction. 

Key benefi ts of JADE SMS for MIT include:

A 360° VIEW OF CLIENTS FOR IMPROVED SERVICE

JADE SMS enables information to be recorded wherever an interaction between a client and 

an institution takes place to provide a complete 360° view of a student’s relationship with 

an institution. In the case of MIT, the system manages information between the 14 different 

departments and systems across multiple areas including: pre-enrolments, enrolments, 

programme approvals, assessments, graduation and certifi cation.

ABILITY TO INTERFACE WITH INTERNAL & EXTERNAL SYSTEMS

At MIT, JADE SMS interfaces to multiple internal peripheral systems including the: fi nancial 

system, Voyager library system, HR system, Blackboard, and the network directory via LDAP. 

The system also imports data-fi les from the Alliance system at The University of Auckland to 

facilitate cross-campus institute services requests. 

HIGHLY CONFIGURABLE COURSE DEFINITION AND DELIVERY

It is crucial to MIT that their student management system supports their multiple programme 

options – from full and part time certifi cates to diploma and degree programmes. JADE SMS 

is highly confi gurable, supporting MIT’s multi-sector requirements, structures and course 

delivery for improved, individualised service.

FLEXIBLE RULES ENGINE 

JADE SMS incorporates a fl exible rules engine, recognising that each organisation has unique 

infrastructures and processes. The system is inherently fl exible, enabling the institution 

to respond to market demands against a backdrop of shifting student and statutory 

requirements, dynamic course and programme information, and a complex funding 

structure.

COMPREHENSIVE FEES ENGINE 

To cater to varying organisational structures and requirements, JADE SMS has a 

comprehensive fees engine for confi guration with both open item and balance forward 

invoicing structures. MIT operates using an open items debtor module, providing individual 

student accounts.
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