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constructive.  We can quickly present clear and accurate information in a tailored layout to 

show the many and varied views of our organisation.” 

 

The finance team extensively use analysis trees, which 

allow them to classify or group information in ways that 

are logical to them. These trees are used at report time 

for sorting and sub-totalling at any level.  This 

powerful feature means they can easily tailor many 

standard Greentree reports to provide key information in 

exactly the format they require, particularly for management 

reporting. “Using Greentree ‘trees’ is an excellent way to organise our 

information. We are more productive and efficient with the tools we have available. It’s 

more complex than CBA but allows us to do so much more,” says De Wever. 

“We now have a 

multifaceted system, with 

the flexible structures we 

need, on a modern 

platform.”

 

With over 10,000 registered doctors in New Zealand on the medical register, Council 

needed a system to record key financial information on doctors' competence reviews and 

investigation of complaints. The Greentree Job Cost module has been designed to provide 

an efficient and effective system for managing such jobs, and the Council is monitoring 

over 400 of these in the Job Cost system. By using the strong integration with the core 

financial system, they are able to track the costs and present the information in pivot tables 

in Excel. Greentree’s enquiry facility allows the team to view an entire project, with all 

costs summarised on screen and can easily “drill down” through the defined job structures. 

“Using Job Cost has made the monitoring and reporting of the financial management side 

of competence reviews and complaint investigation much easier. We can use trees in the 

General Ledger to sort expenses, and we are able to see all levels of financial information 

for each cost centre, which is invaluable.” De Wever concludes, “Greentree has made us 

better and smarter at what we do. We now have a multifaceted system, with the flexible 

structures we need to manage our information, on a modern platform.” 

  

About The Medical Council of New Zealand 
The Medical Council’s core business is the registration of doctors to 
practise medicine in New Zealand. Registration is evidence that a doctor 
has met a certain standard and is the means by which they achieve their 
primary purpose - protecting the health and safety of the public. 
 
The Medical Council operates under the Medical Practitioners Act 1995. 
In addition to registration, they have responsibilities in the areas of 
doctors’ education, standards, conduct and health. The Medical Council 
is not only a regulatory body - guiding doctors on medical practice issues 
is an important part of what they do. The Chief Executive and 35 staff 
support the work of the Council in offices based in Wellington.  
For more information visit: www.mcnz.org.nz 
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